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About Us

This year, we took an in-depth look at our agency as a whole; identifying our strengths, weaknesses, and
opportunities. Along with the input of staff and our board of directors, we have selected the following,
representing our focus as we continue to serve the residents of Southwest Missouri.

Our Credo
We Believe in Making Opportunities Happen!

Our Mission & Vision
We Will Compassionately Serve with Integrity and Respect:

The inclusive needs of people with developmental disabilities
The emerging needs of infants and toddlers
The changing needs of kids, families, and seniors
Each other, our consumers, our agency, and our community

Our Values
Compassion
Integrity
Respect

Agency Milestones

e 1978- Corporation established as Jasper County Sheltered Facilities Association by the Jasper County Sheltered
Facilities Board

1978- Opened First Group Home

1981- Established Leisure and Summer Camp Program

1985- Established Day Program Services

1989- Established Community Advocacy Supports Program

1994- Established Individualized Supported Living Program

2000- Separated from County Board

2003- Established First Steps Program in Southwest Missouri

2003- Changed name of agency to Community Support Services of Missouri

2004- Received CARF accreditation for 3 years

2005- Established first Carl Junction Group Home

2005- Carl McConnell Activity Center Opens

2007- Implemented Therap Online Services
2007- Received CARF accreditation through 2010
2008-Cel ebrating 30 years of “ MaRi ng Opportunities F

2009— Streamlined use of Therap Online Services

2009- First Non-Profit Developmental Disabilities Agency in Missouri to be awarded contract for Targeted Case
Management Services with the Division of Developmental Disabilities, serving 6 Southwest Missouri counties



Our Programs

Community Support Services of Missouri offers a wide array of programs designed to support children and adults
with developmental disabilities. We also offer in-home assistive services to persons of all ages throughout the
Southwest Missouri area.

Infants & Toddlers

from birth up to 3 years old, with developmental disabilities or diagnosed conditions associated with
developmental delays. Serving 10 counties in Southwest Missouri: Barton, Dade, Cedar, Vernon,

First Steps, Mi ssouri’s Early Intervention 2.5t em, [
developmental delays and their families. First Steps provides seventeen therapy services for children ?, .
St. Clair, Lawrence, Jasper, Newton, Barry, and McDonald. ﬁk c 'l' g op <

Children & Adolescents Eartf Intervndion

Recreation & Leisure Services

Activities and Programs geared toward school age Children and adolescents with developmental disabilities.
GROWI NG OPPORTUNITIES AND LIFE SKILLS (Known as our

This program offers a wide variety of age appropriate activities designed to promote growth and
independence. Programs range from art and craft projects to recreational activities, to learning
about personal hygiene and social relationships.

WEEK END AWAY PROGRAM (Known as fAShort Term Communi t

This program offers a chance for children and adolescents to spend time away from their families to work on skills
needed for independence.

SUMMER CAMP

This program runs during the month of July each year. It is designed to enhance and promote progress made by par-
ticipants during the school year by providing educational and therapeutic opportunities.

Adults

SUPPORTED LIVING

This program offers highly qualified and trained st:

e Support provided for people in their own home
e Up to 24 hr a day based on need
e Assist with all aspects of independent living from cooking to budgeting

GROUP HOME LIVING

We have two group homes in Jasper county that specialize in caring for individuals with
increased medical needs.

Each home can support up to 6 people

Staffed with highly qualified and trained staff 24hrs a day

Nurse support available 24hrs a day

Each home is equipped with a State of the Art Lift system for safety



Qur Programs ( Cont 6d. )

Case Management

Case Management assists individuals eligible for services from the Division of Developmental Dis-
abilities in finding needed medical, social, educational, and other specialized services.

Case Managers are professionals who are trained in the field of mental health and/or closely related
fields.

A Case Manager will get to know the individual and assist with developing a person centered plan.
This plan will address specific needs and goals that the person has in his or her life.

The Case Manager will work to | ocate resources
and assist the individual in achieving personal goals.

Other services a case manager can provide include:

Advocacy

Linking to leisure and recreational activities

Requesting services from local, state, and federal programs
Employment opportunities

Community Support Services provides Case Management in the following counties:

Barry
Vernon
Lawrence
Cedar
Dade

St. Clair

Carl McConnell Activity Center

The Carl McConnell Activity Center is a joint project between Community Support Services and
Challenger Sports. Both organizations support sporting opportunities for children and adults with
developmental disabilities. This center hosts the CSS Summer Camp program and our recreation
program for young children with disabilities, as well as a variety of leisure activities for our G.O.A.L.S.
program.

Our many thanks to the McConnell family, our local sponsors, and our board and staff who have joined us to
create a legacy that will provide opportunities for a lifetime!



Quality Oufcomes

Listed by Program

Residential Services
Effectiveness

78%

Quarter 1 Quarter 2 Quarter 3 Quarter 4

Outcome:100% of results of any lab work ordered will be filed in consumer record during the month it was ordered.

Community Services
Effectiveness

86%

Quarter 1 Quarter 2 Quarter 3 Quarter 4

Outcome: CSS will provide at least 90% of Service units authorized.

¢CKS 102@S G2aGFfta INB 200GFAYSR dzaAy3a | OdGdzt dzyAda LINE:
units not provided secondary to consumer refusal or hospitalization, etc.



First Steps
Early Intervention Services

45-Day Timeline

100% 100%
98%
I 97%
Quarter 1 Quarter 2 Quarter 3 Quarter 4

Outcome:Plan meeting will be held within 45 days from receipt of referral.

6-Month Review
98% 98%
Quarter 1 Quarter 2 Quarter 3 Quarter 4

Outcome:6-Month review will be held within 6 months of initial plan.
Reports were not available for Quarter 1 or 2

Annual Review
100%
98%
Quarter 1 Quarter 2 Quarter 3 Quarter 4

Outcome:Annual review will be held within 12 months of initial plan.
Reports were not available for Quarter 1 or 2



First Steps
Early Intervention Services

Transition Meeting
87%
65% l
Quarter 1 Quarter 2 Quarter 3 Quarter 4

Outcome:Transition meeting will be held by the time the child reaches 30 months of age.
Reports were not available for Quarter 1 or 2

Child Count
1.46%
1.45%
1.42%
1.37% l
Quarter 1 Quarter 2 Quarter 3 Quarter 4

Outcome:Program will enroll 1.65% of birth to 3 year old population in service region. Based
upon statistical data stating that 2% of this population is eligible for First Steps services due to
developmental disability and/or delay.



Staff Turnover by Department
55%

34% 35% 36%

30% 30%
| | I | | |

Direct CLMAN CL777 CLRES CL000 Cl401  CL407
Support

Outcome:CSS will reduce employee turnover by 2% from 2008 (36%).




Board of Directors

Dana Cook Tammy Neil Hal Roper Mark Elliff John Lopes Sharon Reeve
Webb City Schools  Licensed Professional Roper Honda Hometown Bank First State Bank
Chairperson Counselor Secretary Treasurer

Chairperson Elect

Nancy Good Kyle Hickam Linda Dean, RN Suzanne Brown Marsha Wallace Shynda Miles, MD

The Title Place State Farm Freeman Health Seneca Schools Empire District Electric
Insurance System Past Chairperson

Jhan Hurn Theresa Morgan Derek Cole Sarah Parker Rebecca Rivette Sherry Surface
President/CEO Executive VP/COO VP/CFO VP, Early Intervention VP, Targeted Case VP, Organizational
Services Management Development

Mary Heger Janet Thompson Scott Schlichting  Melissa Eiken
Director of Business Community Program  Residential Program  Resource Development
Practices Manager Manager Manager



Community Involvement

Agency Sponsors

Partner Level
Beimdiek Insurance Agency

Advocate Level
Empire District Electric
Missouri Eagle, LLC

Underwriter Level
First State Bank
The Gateway Creamery

Friend Level
Freeman Hospital
UMB Bank

CSS is fortunate to have great partnerships with area businesses.
Thank you for your continued support!



Financial Information

CSS

Statement of Revenue and Expense

July 2008 to June 2009

Revenues
Federal
State 5,616,643
Donations 100,919
Grants 750,585
Other 56,039

Total Revenue 6,524,186

Expenses
Personnel / Benefits 5,337,785
Legal / Accounting 10,106
Supplies 98,468
Advertising 2,409
Occupancy 120,119
Travel 146,086
Equipment/ Depreciation 101,271
Insurance 25,259
Interest 27,959
Communication 90,020
Maintenance 43,800
Food Service 39,127
Client Services 13,696
Transportation 135,222
Other 224,568

Total Expenses 6,415,895



